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1. Introduction – 

 
DGM office covers the Field office work. And DGM office comes under the RD office. Every 

field office work goes through the DGM office with following their internal office hierarchy. 

DGM office works includes Offline Payment approval, Scrutinize unsatisfactory JSR 

(Discrepancy), Reversal of Beneficiary share in case of cancellation, Assignment of PO for Joint 

Inspection and do the analysis of Joint Inspection report & Payment proposal as well. 

 

To go through their work DGM need to Log In to their panel. 
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2. Login & Forgot Password - 

 
Link: https://kusum.mahaurja.com/office/dgm 

 

After entering the valid login credentials, he‟ll be able to Logged In successfully. 
 

 

 If DGM forgot their password or want to change their password by clicking on “Forgot 

Password” link then user get forgot password link on their registered mail id or mobile number. 
And from that link user able to Change their password. 

 

https://kusum.mahaurja.com/office/dgm
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Above is the dashboard screen of the DGM login 
 

 From menu drawer have to move on Solar dashboard section. So the DGM able to 

see the solar dashboard. 

 Screen Enlarge Icon: With the help of Screen enlarge icon user can enlarge the screen. 

 Notification Icon: By clicking on Notification icon user can see the notifications. 

 Profile Section: By clicking on profile icon user can update their profile & also able to 

change their password. 

 Also from this dashboard use able to see the graph and understand various counts. 

 And from every section user able to see the list of respective status by click on „hyperlink‟ 

number. 

3. Dashboard & its Functionality - 
Screen Enlarge 
icon 

Notification 
Icon 

Profil
e 
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4. Beneficiary share: Offline Payment Approval- 

 
For taking an action of offline payment mode of beneficiary, Divisional General Manager can log 

in to the DGM panel. 

(i) After Click on „Solar‟ menu and mouse hover on „State Central Beneficiary‟ section then have 

to click on “Beneficiary” sub menu. 
 

 

 
(ii) Then from appeared page select proper filters & click on search button and the beneficiary list 

appeared then from that list select specific beneficiary & move on to “Payment Mode” tab then 

verify the details of beneficiary and able to mark the status as “Approve/Reject” then click on 

submit button. 
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(iii) After approved the payment process then their Payment status gets changes as Approved. 
 

Once approval has done from DGM login then again have to move on to beneficiary login for 

checking their payment status. 
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5. Lineman Manage and Assignment for JSR 

 
Once vendor get allocated by beneficiary then the Lineman get automatically assigned for JSR of 

respective beneficiary. 

5.1.1. Lineman Manage 
 

Click on 'Manage Lineman', List of all linemen get loaded. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 View Details: Lineman details can be seen such as personal details and assigned, villages. 

 Edit Village: Using this button New villages can be assigned to particular lineman. 

 Remove Village: Using this button already assigned villages can be removed. 

 Remove Lineman: With this button lineman can be permanently removed. 

Edit 
Village View 

Details Remove 
Village 

Remove 
Lineman 
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6. PO Allocation for joint Survey 

 

In case lineman is not available for Joint survey DGM can assign PO to particular beneficiary. 

Navigation: State Central Benf > PO Work 

Click on Allocate PO Select the available PO from list Click Submit. 
 

Select the available PO from list Click Submit 
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7. Scrutinize Unsatisfactory JSR (Discrepancy) 

 

From this below screen Lineman add discrepancy against any respective beneficiary. 
 

 
 

  

 

 
Once Lineman add discrepancy then the “Notification” will be received at respective DGM login 

for verification. And DGM check that discrepancy is valid / Invalid and accordingly will move 

further. 

 

 
By using JSR Discrepancy filter, DGM can load beneficiaries who has Discrepancy in their JSR 

 

Clicking  on  'JSR  Discrepancy‟  button  which  is  only  available  in  case  of  lineman  raised 

discrepancy. 

Discrepan
cy 

JSR Work 
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DGM can take actions like by selecting proper reasons and providing comment. 
 

1. Overrule and Approve: To overrule and approve discrepancy 
 

2. Request Discrepancy: To request for re-survey, request will be sent to same lineman 

who had surveyed previously 
 

3. Reject: To reject beneficiary, selecting this option beneficiary gets rejected and sent to 

Payment Refund 
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8.1. Add Discrepancy module: 

 
DGM have to scrutinize the beneficiary before making payment, after verifying all documents, if 

any discrepancy is found DGM can raise the discrepancy by clicking on 'Add Discrepancy' 

button and provide the valid reason. 
 

Select valid reason and click on Submit 
 



DGM 
Panel 

13 

 

 

 
 

 

8.2. Remove Discrepancy 

After adding discrepancy if beneficiary produced valid document click on Remove Discrepancy 

and upload a valid document. 
 

Upload and Submit 
 
 

 
 

After removal of discrepancy beneficiary can be approved for make payment 
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9. Reversal of Beneficiary share 

 
If Lineman add discrepancy and DGM rejects JSR beneficiary will be preceded for refund. 

After approval of GM, Accounts will update the status of refund. 

DGM can check updated refund status in Payment refund status report 

 

 

Payment reversal process: 
 

-Lineman (JSR) Discrepancy 
 

-DGM 'Reject' JSR 
 

-GM Solar Approve 
 

-Accounts refund the amount and update status. 
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10. PDI Verification (In process) 

 
11. Assignment of PO for Joint Inspection: 

Once site engineer is done with the installation work, then for the 50% inspection work respective 

DGM officers will assign their respective PEO‟s /PO‟s. 

(i) Click  on  Solar  menu  and  mouse  hover  on  „State  Central  Beneficiary‟  section  then  click  on 

“Beneficiary” sub menu. 
 

 

(ii) Then from appeared page select proper filters & click on search button and the beneficiary list 

appeared then from that list select specific beneficiary then from that click on “Installation report” 

icon. 
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(iii) After click on „installation report‟ icon and from that report page have to click on “Forward 

for Inspection” button which is present at the bottom of report. 
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(iv) After clicking on „Forward for inspection‟ then pop-up get opened from where we can select 

the PO for inspection and then click on „Submit‟ button. 
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12. Analysis of Joint Inspection Report: 

Once Joint Inspection done DGM can view Joint inspection report of the respective beneficiary by 

selecting specific parameters. 

 

 

 

 
Click on Inspection Report Icon 
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Join Inspection Report 
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13. Vendor Payment: 

 

 Vendor Payment: 

For Vendor payment, Vendor will upload Insurance copy & Raise 

Payment against benefited Beneficiary. After Payment raise by Vendor 

beneficiary will forwarded to DGM for “Approval”. 

 

 
 

 
Open Vendor Payment Tab. Beneficiary List will load after selecting 

District & Vendor. 



DGM 
Panel 

23 

 

 

 
 

 
 

DGM will approve beneficiary for Payment, click on DGM Approval button 

from Action Item. Enter Comment / Query against selected beneficiary & 

click on Submit button. 

 

Note:  

1. As part of provisioning for vendor payment approval, within 3 working 

days action has to be taken from DGM end.  

2. If no action taken auto Approval will be sanctioned without 

Query/Comment auto approve date will be captured. 
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After Approved by DGM Comment & Date will automatically reflected in List. 

Status will also change “Approved by DGM”. 

DGM also view all reports (i.e. Inspection, Installation, and Insurance Copy). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


